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HIGHER ED CHANGE
MANAGEMENT

LEADING DIVERSITY,
EQUITY AND
INCLUSION CHANGE
CAMPUS COALITION
RETREAT

BUILDING STRATEGIC AGILITY TO BALANCE WHAT IS
DESIRABLE WITH WHAT IS POSSIBLE FOR DEI CHANGE

Change impacts the entire organization's culture, infrastructure and campus community,
requiring broad-scale campus engagement and change management tools to implement
effective solutions. Is your current DEI strategy working? How do you know? We offer change

management retreats at your venue or a Southern California retreat center.

Crucial Shift Consulting retreats are designed to help campus coalitions expand capacity to
solve problems and achieve goals through change and adversity. We guide teams through

crucial paradigm shifts and change management fundamentals to create collective dexterity
to successfully implement complex DEl initiatives in ways that build-not-destroy a culture of
trust, community and effectiveness. We help teams organically leverage diversity, equity and

inclusion for successful student outcomes.

PROGRAM FEATURES PROGRAM BENEFITS

e Updated organizational scan e Improved Collective Agreement

e DEI Meeting Facilitation & Practice about DEI

» Customized Professional e Expanded Capacity to Provide
Development on Change Accessible, Quality, Affordable
Management and Stakeholder Education in a Nurturing
Engagement Environment to a Diverse Student

e Shared Governance Leadership Community
Alignment e Enhanced Confidence in the Ability

e Practice Navigating Classroom to Pivot for Future Change
Conflict

CONTACT US TODAY!!!

Donna M. Buchanan, Ed.D.
323.829.3789 / drbecrucialshiftconsulting.com

Visit: www.crucialshiftconsulting.com
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