HIGHER ED CHANGE
MANAGEMENT

LEADING THROUGH
CHANGE
CAMPUS COALITION
RETREAT

DO YOU HAVE A CAMPUS COALITION
FOR STRATEGIC CHANGE MANAGEMENT?

Change has impacted the entire organization's culture, infrastructure and campus
community. Change management has to become part of the campus lexicon. We
offer retreats at your venue or a Southern California retreat center designed to help
campus change management coalitions navigate the crucial paradigm shifts and
change management fundamentals necessary to lead complex initiatives in this new
era. We help teams organically leverage diversity, equity and inclusion to create the

collective dexterity necessary for successful student outcomes.

PROGRAM FEATURES PROGRAM BENEFITS

* Updated organizational scan * Improved Organizational Stability

* Meeting Facilitation that Builds- * Expanded Capacity to Provide
Not- Destroys a Culture of Accessible, Quality, Affordable
Community Education in a Nurturing Environment to

e Customized Professional a Diverse Student Community
Development on Change e Enhanced Ability to Pivot for Future
Management and Stakeholder Change
Engagement e Improved Outcomes and Renewed Trust

e Leadership Alignment and Coalition from Students and Other Stakeholders

Team-Building
e Strategy Recommendations
CONTACT US TODAY!!!

Donna M. Buchanan, Ed.D.
323.829.3789/ drbecrucialshiftconsulting.com

Visit: crucialshiftconsulting.com



https://www.crucialshiftconsulting.com/
https://www.crucialshiftconsulting.com/

