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HIGHER ED CHANGE
MANAGEMENT

PLANNING AND
IMPLEMENTATION
FOR DEAN'S
TEAMS
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IT'S A NEW DAY!

Not all academic leaders or faculty members may be accustomed to administering
practical day-to-day implementation of initiatives related to diversity, equity and
inclusion or pandemic response. However, the nature, pace and scope of
classroom change and the complexity of modern higher education dictate that
change management become part of the campus lexicon. Workshops at your
venue, or a Southern California Retreat Center, are custom-designed to build
capacity to systematically achieve student-driven goals in the face of large-scale
change. We help organizations plan and implement initiatives through disruption

in ways that build-not-destroy a culture of trust, community and effectiveness.

WORKSHOP FEATURES
SAMPLE TOPICS e Combines Theory and Action

e Common Terminology Tailored to Your Campus Needs

e Assessing Impact of DEIl on Explores Current Campus Capacity

Institutional and Classroom Change * Campus Faculty and Administrative

e Rebuilding a Conducive Climate for Teams Learn and Practice Together
DEI through Effective Stakeholder
Engagement

e Who Should Do What, When, How?
¢ Hands-On Conflict Management

Each Workshop is Designed to Produce

a Practical, Customized Deliverable

WORKSHOP BENEFITS

e Teams Improve Capacity to Address the
Practice
Institution's Pressing Challenges
e Proactively Anticipating and
* Increased Confidence in Navigating
Pivoting through Future Change
v\ Changes in the Classroom

e Expanded Capacity to Provide
Accessible, Quality, Affordable

Education in a Nurturing Environment to

CONTACT US TODAY!!!

Donna M. Buchanan, Ed.D.
323.829.3789

drbecrucialshificonsulting.com

a Diverse Student Community

Visit: www.crucialshificonsulting.com
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